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More than 200 partners, 64 AND WATER
of which are governments



Sanitation, hygiene and water for all, always and everywhere

Assainissement, hygiene et eau pour tous, toujours et partout




How do SWA address the WASH problem?

Increasing political prioritization for sanitation, water and hygiene

Strengthening government-led national processes

Developing and using a strong evidence base to support good decision-making
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Strengthening regional, national and local human and institutional capacities

Following-up and reviewing progress achieved in implementing sanitation, water and
hygiene targets of the SDGs




The SWAframework

Achieving universal access, reducing inequalities, improving sustainability

The basic elements that determine the performance of the sector

Ways of working that put countries at the center and lead to lasting change




El Marco SWA

PRINCIPIOS RECTORES

Los valores que los socios tienen en comudn y que guian todas las acciones comunes

Esfuerzos Sostenibilidad No dejar Transparencia Toma de
de multiples partes de servicios y a nadie y rendicion decisiones basada
interesadas acciones atras de cuentas en evidencias

LOS COMPORTAMIENTOS DE COLABORACION

Cémo los socios trabajan juntos para poner en marcha los blogues
fundamentales

Consolidar
estrategias
sostenibles de

Mejorar
el liderazgo
gubernamental en

Fortalecer
y utilizar

financiacion del
sector de agua y
saneamiento

los sistemas

los procesos de
nacionales

planificacion del
sector

LAS ESTRUCTURAS BASICAS

Lo gue los socios estan poniendo en marcha conjuntamente para lograr
un sector eficaz

©OQ000O

Politica/ Disposiciones Financiacion Planificacion, Fortalecer
Estrategia institucionales del sector supervision las capacidades
sectorial y examen

@000

Colaboracion
internacional y
efectividad
de la ayuda

Derechos
humanos al agua y
al Saneamiento

MECANISMO DE
RESPONSABILIDAD
MUTUA

Iniciativa conjunta que
fundamenta el marco en
acciones concretas,
medibles, alcanzables,
pertinentes y oportunas.

Refuerza la toma de
decisiones de multiples
partes interesadas y la
responsabilidad mutua entre
los socios a nivel nacional,
regional y mundial.



Full availability of the environment to the SDGs o

What's the
Objective?

What does it
take for the
sector function

well?

How to drive
the change?

SDGs T universal access,
eliminate inequalities,
sustain improveability

Basic structures - key elements of a
sector capable of providing sustainable
services and progressively eliminating
inequalities in access

Improving collaborative behaviors - the
ways in which, if adopted together, will
strengthen the country's capacity to
provide and maintain services to all

Diagnostic tools

SDGs indicators
New service ladders
Updated baselines

Industry diagnostic tools
such as WASH BAT,
GLAAS, CSOs, MAPAS

Country Profiles on
Collaborative Behaviors
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Country Visits in Peru and

Colombia ( September
- 2019)
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A Through SWA's strategy, all SWA partners
(200) engage in the implementation of

behaviors. “Countries
with the right
A All allies will work together to: policies across
J building blocks have
A Implement behaviors in all aspects of your been able to bend the arc
work of history.
. L Ms. Jyoti Shukla,
A Use existing monitoring systems to assess s:,,iﬁga,,;‘ge:
progress in behavior change World Bank

A Be mutually responsible for progress in the
Implementation of behaviours (in countries
and at the SWA alliance level)



Mutual Accountability Mechanism Updated (2013

Partners work through national processes, in accordance with national
plans and taking into account governmeiiéd efforts to identify priorities
supported by SMART commitments from governments and all SV
partners

All SWA partners make commitments

National planning and analysis cycles form the basis for the determination
of commitments

It is essential that the various stakeholders participate in the processes

Commitments will be determined on the basis of national objectives and

milestones @I



Relationship with national planning and monitoring
processes o

National process with the participation of the different stakeholders.®
5-year plans with goals and milestones

Governments choose 2 or 3 countigvel commitments
Timetable for achieving commitments

Each group or partner makes commitments that are relevant to
government commitments

The various partners in one country unite to assume a national
commitment

The various partners in a country can also make a global commitment
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..................................................................................................................

Relationship with national planning, monitoring and o
analysis processes - o o

..................................................................................................................

National processes

Evaluation and Planning and Definition of roles and Implementation Tracking and Evaluation and
Analysis fixing Responsibilities Evaluation Analysis
Objectives

: 3 » > -

Definicion de Definicion de Seguimiento de Informes
compromisos compromisos de compromisos sobre
de pais grupoy compromisos

complementacion de
compromisos de pais

Mecanismo de Rendicién de Cuentas Mutua de la SWA

..........................................................................................................



What happensglobally?

SWA's higHevel global meetings
Presentation of commitments
External support agencies make global commitments

All partners report previous commitments

>>Elegir compromiso$ Presentar compromisos Implementacion> Revisar compromisos Informes> Debate y aprendizaje->



Afghanistan
Benin
Bhutan
Bolivia
Burkina Faso
Burundi
Cambodia
Cameroon

Central African
Republic

Chad

Costa Rica

Haiti

/| 23S RQL @haoheNid

Democratic
Republic of the
Congo

Eritrea
eSwatini
Ethiopia
Gambia
Ghana

Guinea

Lesotho

Lao PDR
Liberia
Madagascar
Malawi

Mali
Mauritania
Mongolia

Morocco

Myanmar
Nepal

Niger
Nigeria
Pakistan
Palestine
Panama
Peru
Portugal
Sierra Leone

Somalia

Governments which have submitted commitments so far

O

South Sudan
Sudan
Tanzania
Togo
Uganda
Viet Nam

Zambia



Gobierno

Acceso a los servicios de saneamiento a todos los
habitantes de las zonas urbanas al afio 2021 y lograr la
universalizacion de estos servicios en forma sostenible

antes del afio 2030.

Desarrollar un planeamiento a nivel regional que coadyuve
a la obtencion de servicios de saneamiento sostenibles y de
calidad para contribuir al cierre de brechas de
infraestructura. Garantizar que los actores sectoriales
actlen de forma sincronizada y coordinadas con los

prestadores de servicios del ambito urbano y rural.

Planificar las inversiones a corto y mediano plazo desde los

niveles nacional, regional y local, para los servicios de agua

potable, alcantarillados sanitario, tratamiento de aguas

residuales por tipo de prestador



Great challenges in LAC o

Millions of people without drinking water services and adequate sanitation
services, the latter being the most lagging indicator.

Large inequities between urban and rural populations

Gap focused on petrban areas and rural areas: Amazonia, Andes and
Caribbean

Community organizations (operators) manage water and rural sanitation
services (more than 140,000 in LAC)

Operator Associativity is not an easy task

Water Utilities that provide WASH services rural areas: they do not have
sufficient human or financial resources

Decentralization, participation in decistonaking



Great challenges in LAC

O

Scalable management models to accelerate and achieve gap closure and
SDGs.

Increased private sector engagement: adequate business models with
social responsibility. Breaking paradigms

Information Systems and Data Disaggregated for Decision Making

Transparency, accountability and governance
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SWATOOISPOF'(&U .SWA

@ 4 TOOLS PORTAL

NEW! Resource library for the implementation of the
WASH Building Blocks and Collaborative Behaviours

WHATITIS SANITATION sl i

o AND WATER Do
Sector tools and resources R

About Our Work Partners Impact Learn & Share Tools Portal

WHATAREITSOBJECTIVES Welcome to the SWA Tools Portall wOE L
Looking for a tool to strengthen WASH in your country? To get started, select the Building Block or Action Point
1 - - you want to explore below. A set of filters will appear to the right. You will be able to narrow down your search by
P rOVI d e C u rated O n e Sto p S h 0 p for filtering the region/country, scope, subsector, language, and organization. 2 Q
1 1 At any time, you may browse all tools or select another building block by clicking on the appropriate link in the .
SeCtor tOOIS by the bu I I d I ng bIOCkS harizontal menu above. You may also use the search box on the right to search by keyword. Guidance

and collaborative behaviours b Welcore tothe SWA Tools Poral

» About this Portal

» Add a tool to the Portal

» Submit a tool review

» Submit an implementation report

WHERHT CANBEFOUND

http://sanitationandwaterforall.org/tools-portal/



http://sanitationandwaterforall.org/tools-portal/

May 15¢ 16: Outcomes and followup actions to the
SMM

June 2628: Mutual accountability mechanism: what do
the commitments tabled so far tell us and what must be
done to achieve them?

July 2425: Financing inequalities: Is the sector putting
its money where it matters most?

September 2427: Sector Planning:
Strategies and their implementation

October 3031: Review of progress made
since the 2019 SMM

November 2829:CA Y I YOS aAyAaidSNEQ
Meeting: Launch of the preparatory process
F2NJ 0KS HAaHn CAYIlIYOS aAyYyAaidSNBRQ aSSiAy



